
 

Incident Commander
You are responsible for the efficiency
of the Reunification plan. 
Representatives from Fire, Law 
Enforcement, and EMS may be 
available to assist.
It is very important to pick com-
petent persons to fill the positions.
• Assign staff to positions listed in 

the checklist. 
• Read through the reunification 

process before briefing subordinates.

COMMAND
INCIDENT

COMMANDER

GREETER
SUPERVISOR

Greeter Supervisor 
Report to Incident Commander
You are responsible for the parent 
greeting process. 
• Supervise Greeters
• Supervise Exterior Flow Monitor

PARENT
CHECK-IN

SUPERVISOR

Parent Check-In
Supervisor 
Report to Incident Commander.
You are responsible for the Parent  
Check-in process. 
• Supervise Checkers
• Supervise Accountants
• Supervise Interpreter(s)
• Supervise Flow Monitor in the 

Check-In Area

REUNIFIER
SUPERVISOR

Reunifier Supervisor
Report to Incident Commander 
You will supervise the Reunifiers 
• Maintain an orderly flow of 

movement in the reunification area
• Assist Reunifiers  
• When new reunifiers are assigned, 

you will explain the process to them

STUDENT
ASSEMBLY

SUPERVISOR

Student Assembly
Supervisor 
Report to Incident Commander.
You are responsible for managing 
the assembly area. 
• Supervise Class Leaders
• Supervise Exit Accountant

   

MENTAL
HEALTH

SUPERVISOR

Mental Health 
Supervisor
Report to Incident Commander
You are responsible for crisis 
intervention with students and 
impacted parents. 
• Help students with emotional issues 
• Keep impacted parents out of 

general sight and sound
• Supervise additional mental health

resources if they are dispatched 
to the site 



MENTAL
HEALTH

SUPERVISOR

Mental Health 
Supervisor
Report to Incident Commander
You are responsible for crisis 
intervention with students and 
impacted parents. 
•Help students with emotional issues 
•Keep impacted parents out of 

general sight and sound
•Supervise additional mental health

resources if they are dispatched 
to the site 

STUDENT
ASSEMBLY

SUPERVISOR

Student Assembly
Supervisor 
Report to Incident Commander.
You are responsible for managing 
the assembly area. 
•Supervise Class Leaders
•Supervise Exit Accountant

   

REUNIFIER
SUPERVISOR

Reunifier Supervisor
Report to Incident Commander 
You will supervise the Reunifiers 
•Maintain an orderly flow of 

movement in the reunification area
•Assist Reunifiers  
•When new reunifiers are assigned, 

you will explain the process to them

Incident Commander
You are responsible for the efficiency
of the Reunification plan. 
Representatives from Fire, Law 
Enforcement, and EMS may be 
available to assist.
It is very important to pick com-
petent persons to fill the positions.
•Assign staff to positions listed in 

the checklist. 
•Read through the reunification 

process before briefing subordinates.

COMMAND
INCIDENT

COMMANDER

GREETER
SUPERVISOR

Greeter Supervisor 
Report to Incident Commander
You are responsible for the parent 
greeting process. 
•Supervise Greeters
•Supervise Exterior Flow Monitor

PARENT
CHECK-IN

SUPERVISOR

Parent Check-In
Supervisor 
Report to Incident Commander.
You are responsible for the Parent  
Check-in process. 
•Supervise Checkers
•Supervise Accountants
•Supervise Interpreter(s)
•Supervise Flow Monitor in the 

Check-In Area


